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The global Start Fund has been a
success. Start Network has since
used this core model as the basis 'o,“?
for a number of related funds.
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UNDERFUNDED SPIKES IN CHRONIC FORECASTS OF
SMALL TO MEDIUM HUMANITARIAN IMPENDING
SCALE CRISES CRISES CRISES

Start Funds are the fastest,
collectively-owned, early response

mechanisms in the world, powered by
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e Activation of funds within 56 hours
 Principal activities within 2.25 days

Timelines
S

 Onboarding 10 new LNNGOs including due diligence
complete

 Direct funding to local organizations as leads

 About 15% fund directly and more than 75% fund
indirectly channeled to local NGOs
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PROBLEMS WE ARE
FACING

Decision-making is centralised and priorities are
disconnected from communities

{The system is reactive, fragmented and inefficient ]

Incentives and ways of working are outdated,
inflexible and resistant to change
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SOLUTIONS

Shifting power and resources, and decentralising \

decision-making to locally-led networks and
organisations.

Building a global financing system that reduces risk,

anticipates, and acts ahead of predictable crises.

Incentivising innovative, locally-led and contextual
solutions and learning together with people affected

by crises. /




What is Anticipatory

IFRC AC'“ Oﬂﬁapatory action refers to actions taken before a crisis hits to prevent or reduce potential disaster
impacts prior to a shock or before acute impacts are felt. The actions are carried out based on
forecasts or predictions of how the event will unfold.

UN-OCHA Anticipatory humanitarian actions are actions taken in anticipation of a crisis, either before the
shock or at least before substantial humanitarian needs have manifested themselves, which are
intended to mitigate the impact of the crisis or improve the response.

 Anticipatory action: acting ahead of predicted hazardous events to prevent or reduce acute
START Network humanitarian impacts before they fully unfold. (REAP definition)
» Advanced preparedness to respond (e.g. rapid protection training before anticipated
violence/displacement)
« Mitigating loss/harm (e.g. communicate and mobilise before a heatwave)
 Avoiding losses (e.g. de-stocking livestock before a drought)

“ The cash transfer before the flood
saved us. Otherwise, we would have
had to sell our livestock, our income
source for the future!

Because we received some money, we
were able to manage during the flood.
Without it, we would have to take
some loan which is very costly to us.

Male focus group participant who L _
received an anticipatory cash transfer, Female focus group participant in
Bhandarbari (Bangladesh) Kamalpur (Bangladesh)

Source: IFRC



NEEDS

Traditional response

aid 15 provided

Response
begins

CRISIS

--------------------------------------------------------------------------------

Anticipatory action

Anticipatory action
framework/protocol
established with clear
triggers, actions and

financing

Anticipatory actions
implemented

TIME

Pre-determined triggers are met &
pre-agreed financing released for

anticipatory action Source: Preventionweb
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Roles of FOREWARN experts in Afst

A

During the alert

Pre-alert
O

Share forecast
information

Connect with Start
Network members
planning to raise
anticipatory alerts

Help develop tools
that can prompt
an alert

Share EAPs and help
with data analvses

EWARN

Advise on
quality/accuracy of
forecasts

Provide

information to
inform the
allocation decision

Post-alert }

Provide input to
project reporting and
learning

Technical review of
any tools used and
recommendations

Add information and
data to the tool to
improve it

Advocate for AA

across the disaster 17
commiima v
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 Experts monitoring
different forecast
sources

Technical AA Stakeholders' Timely quality

groups engagement alert raising . Agencies prepared

to respond and are
coordinated

 Funding earmarked
to respond to HW




START FUND Rapid Response Support Through Start Fund Nepal Phase IT N L
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Alert N-13 Nepal (Anticipation Heat wave in Tarai Districts - 85K GBP) AN
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o ANTICIPATING HEATWAVES

THIS PRE-ALERT GUIDANCE NOTE AIMS TO SUPPORT START NETWORK MEMBERS TO RAISE START FUND ANTICIPATION
ALERTS AND ACT IN ADVANCE OF A CRISIS TO PREVENT OR REDUCE HUMANITARIAN IMPACTS. THIS NOTE INCLUDES ADVICE
ON INDICATORS AND FORECASTS TO PREDICT HEATWAVES, POTENTIAL IMPACTS, AND TO DELIVER ANTICIPATORY ACTIVITIES.

= EARLY ACTION PROTOCOL
IFRC SUMMARY

Bangladesh | Heatwave EAP

- Government of Nepal
- Ministry of Energy, Water Resources and Irrigation
Department of Hydrology and Meteorology

&% Meteorological Observations

HEAT AND COLD WAVE MONITORING

&% Meteorological Forecast

- ; . a Hot Days & Heat Wave Bulletin_18th June 2023
«. Hydrological Observations

B Hot Days & Heat Wave Bulletin_9th June 2023

&, Hydrological Forecast
a Hot Days & Heat Wave Bulletin_18April2023

Nepalgunj

+CIFRC

@ gy Svte Med regeatian 2ty

+C

Climate
Centre

Finnish Red Cross

+ Norwegian Red Cross



Before a HW

Mapping out at-risk
communities and coordinate
activities and funding
Awareness raising through
localized messaging, social
media, pamphlets and
posters

Targeted workshops in
communities, particularly
women, elderly, and children
Enhance the capacities of
health-care professionals
and institutions

Cooling centers and water
facilities set up (Water ATMs)
Reflective-coating of roofs
Coordination calls among
stakeholders

During a HW

Alerting-and-Awareness
raising continued

Cash distribution to street
vendors, hawkers,
subsistence farmers

Cooling centers and water
facilities set up (Water ATMs)
Distribution of Saline water,
drinking water through
mobile services, water
tankers

Setting up mobile ambulance
services

Distributing fans in schools,
cooled drinking water
systems and bottles,
slippers, umbrellas
Thatched roofs on cement to
act as an insulation

After a HW

Monitoring response and
identify impacts of the
response

Seek feedbacks regarding
the response

Hold post-heat wave season
learning exchange exercises
Generate evidence on the
types of impacts the heat
wave had

Peer-reviews of forecasting
tools and services and
identifying gaps



What can you do?

Help us set up
efficient systems
(cooling stations,

drinking water
services, upgrade

health services) as
demanded by the
crisis scenarios and
local needs
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Help usreach the at-risk
communities rapidly
through cash
Interventions and
effective targeted

meccanilng
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Help us coordinate with
the local government, at
risk communities to
Identify who is most at
risk, and identify HW
Impacts

https://careinternational-

my.sharepoint.com/:x:/g/personal/niroj sapkota care org/EeblTUt7PGBNqgFry0a83CQUBIYDKV

ksejyttRO2zrJEHTOQ?e=0PA57I
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THANK YOU!




